Fireball AGM September 30th 2007

Minutes

Date:

September 30th 2006, 6.30pm

Venue:

Royal North of Ireland Yacht Club, Cultra, Co Down.

Present:
25 approx
	Item
	Description
	Action
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	Meeting opened with minutes of the 2006 AGM -  minutes taken as read by meeting, having been posted on the Fireball website for most of the previous year.

Chairman’s report from Cormac Bradley;

I must apologise for the fact that I haven’t prepared a written report for this evening’s meeting – essentially I ran out of time – but I have put together notes on what I want to report on and will post the written report on the website as soon as possible after the meeting.

a) Numbers of competing Fireballs at Organised Regattas.

The numbers of boats contesting the regattas organised by the Association have shown a slight downward trend this year. Most of this can be contributed to the fact that last year’s Munsters had a “bumper” entry of 41 boats with the event being held in Killaloe. This figure represents our biggest domestic entry for a regatta for some time. 

This large entry was offset by the poor entry to last year’s Ulsters which only attracted an entry of 18 boats.

Aside from these major fluctuations in numbers there is no specific trend with our regatta entries. I think that the level of entries is still healthy, but the challenge remains to get domestic fleets to travel beyond their own waters.

The entry to the Nationals has remained static over the past two seasons but this year boasted four UK visitors rather than the two who sailed with us in 2006.

We sailed our Open Championship as part of the Volvo-sponsored Dun Laoghaire Regatta this year and I believe the decision to participate was a good one. It provided us with a vehicle to show off the Class to a very specific audience. I would like to thank all those who sailed the event for their contribution to what I believe was a very worthwhile PR exercise.

Two years ago entry to the Dun Laoghaire Regatta was much more random! For the 2007 event we were specifically invited to participate and our entry was only second in size to the Laser SB3, a fleet that has enjoyed phenomenal growth this past twelve months.

b) Sponsorship.

Two of our regattas were sponsored this year – the Leinsters in Clontarf enjoyed the support of Merrion Investment Properties, thanks to the efforts of Clontarf Class Captain, Hugh Johnson. It was regrettable that the weather brought an early finish to proceedings on the Saturday as it left the clubhouse rather devoid of Fireballers when the person responsible for the sponsorship joined us for the evening. Still, he and his wife enjoyed the company of those of us to stayed on rather than rushing home for the FA Cup Final.

The Nationals were sponsored by RPS Consulting Engineers and I believe that we have given them as much exposure as was possible under the circumstances. Regatta reports appeared in the Irish Examiner, the ISA website, the Yachts and Yachting website as well as Afloat magazine.

A condition of the RPS funding was that the whole fleet should benefit and I think we matched that aspiration with the subsidising of the meal in the RCYC clubhouse on the Saturday night of the regatta. Knowing we had funds available also allowed us to resolve a problem that manifested itself only days before the regatta was due to take place.

The Leinsters likewise enjoyed reporting on the websites listed above and in this respect I must acknowledge Seamus Moore and his efforts to get regatta reports posted on websites within a very short timeframe of the events finishing.

I believe that sponsorship might be obtainable again next season and we should pursue that idea more vigorously.

c) On the water affairs.

The continued practice of appointing an “on-the-water” liaison person to co-ordinate with the Race Officer at each of the regattas continues to work well. I believe that this improves the management of our regattas and enhances our reputation when we are negotiating venues for future events.

Interestingly, Ken Atkinson who ran our Nationals in Fenit last year, contacted me recently to get the wording of some of the clauses in our Sailing Instructions to use at the Spitfire Europeans in Ballyholme. 

For future reference we need to ensure that the Race Officer for our Nationals is either a National or International Race Officer as this will be a condition of future invitations to the Irish Sailing Association’s All-Ireland Sailing Championships. The 2007 event will be hosted by the National Yacht Club next weekend in newly acquired J80s and we have been invited to send a representative again. Noel Butler, Seamus Moore and Michael Murphy will fly the flag for the Class and we wish them well for the event.

The standard of the Race Officers who have run events for us this year has been very high with Peter Crowley (IRO) doing the Nationals and all other Race Officers, bar one, being National Race Officers.

d) Training.

Two specific training events were held this year – both in April. Adam Bowers, an internationally recognised coach with Olympic aspirants in his charge, revisited us in Dun Laoghaire in mid-April. The weather didn’t co-operate completely but Adam’s advice, both on and off the water, was well received by those who were in attendance (20 boats’ worth).

Adam’s training session was made possible by direct funding from the Irish Sailing Association and in that respect I would like to acknowledge the very specific efforts of Mr. Sean Craig, the then Racing Manager of the ISA who not only got us money for the 2007 training initiative, but also was able to pay out the same monies for the 2006 exercise.

Michael Murphy (from Waterford) ran a Silver Fleet training session in Killaloe with much aplomb. This weekend event made a small profit for the Class and also made a contribution to the fund for those fishing families who were affected by the tragic events off Dunmore East that resulted in the loss of life and two fishing vessels.

There is a prospect of one more Silver Fleet training event to be held in Dun Laoghaire before the season is concluded.

e) The Future.

There is much to be positive about as the 2007 season draws to a close;

· There has been a significant influx of talented youngsters to the fleet. Kenny Rumball and Dave Moran have joined the Class after winning a bronze medal at the 2005 420 Youth Europeans.

· Skerries has seen an explosion of talent taking to the water – Conor Byrne, Conor O’Toole, Doire Shields, Simon McGrotty, and their respective crews (or helms). In Dun Laoghaire, there is Andy Boyle and the Brian’s (Byrne & Flahive) making the more seasoned campaigners sit up and take notice.

· The status of the boats has improved significantly- since late 2006 we have seen a combination of brand new and younger boats joining the fleet. Dogbolter (14150) has recently been replaced with an “all-white” boat so that the “regatta fleet” is now almost exclusively composite in construction.

· The UK visitors to our Nationals spoke very highly of the regatta and have promised to bring more of their countrymen across provided our events don’t clash with theirs. (The UK Nationals are in a very popular venue in 2008, so if we want to maintain the trend of UK participation, we need to be sensitive with our date selections.) The winning UK crew at the Nationals works for Holt and he was very keen on the idea of an Irish-based international event, sponsored by Holt. Testimony to his enjoyment of Cork!!!!!!

· At this year’s Fireball Worlds we had two boats finishing inside the top twenty – the aforementioned Noel Butler/Seamus Moore and Kenny Rumball/Dave Moran. Between them they shared at a clutch of top-ten finishes in individual races.

· Thanks to the input of Grattan Donnelly and his DBSC team, our profile was raised for Dublin Bay racing throughout the season.

· The Volvo-sponsored Dun Laoghaire Regatta was a successful PR exercise for us.

f) Acknowledgements.

With every AGM comes an element of “changing of the guard” and this year is no exception.

This AGM will see Frank Miller stand down as Secretary of the Association. Frank has put a huge effort with the commensurate amount of time into the administration of the Class. Setting up regattas, liaising with the Club reps, contacting potential participants as well as being involved in international competition are some of the more obvious activities we associate with Frank. Less well advertised is the correspondence he manages on our behalf.

Jim Ryan has been the anchor that secures the Killaloe fleet and has been instrumental in nurturing it so that it has grown to the strength it enjoys in terms of numbers. His awareness of the aspirations of the Silver fleet has ensured that they have been kept in our collective thinking.

Michael Murphy has been the sole flag-bearer for the Class in Dunmore East for probably more years than he cares to remember. In 2006 it looked as if he would have some company on his road trips (in spirit at least), but just as he had readjusted to being part of a home fleet, the fleet disappeared, so he has asked to be excused from the committee.

Grattan Donnelly has worked very hard to increase the profile of Fireballs in Dun Laoghaire with an undertaking to get numbers out on specific dates in the calendar of races. On some of those nights we had as many as 13 Fireballs out on the water. We also have a Fireballer sitting on the DBSC committee and this is down to Grattan canvassing the fleet in DL to fill this slot.

In closing I would like to thank the committee for all their work and the members for their support during the past twelve months.  
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	Secretary’s report; Frank Miller reported that there was no unusual correspondence. He thanked the ISA and Sean Craig in particular for sorting out the one outstanding issue from the last AGM – the funding for training that allows the class to raise the skill levels of sailors and helps them compete on the international circuit. He also outlined the idea behind a new event scheduled for the 2008 calendar – a Silver Fleet Championship. The idea is that we would hold a 2-day event exclusively for members of the silver fleet in 2008. Day one would concentrate on tuning and some training with an emphasis on getting each boat and team “race-ready”. The event would be run using expertise from with the fleet and it is hoped that some top domestic sailors returning from the worlds would volunteer their time to help out. Day two would see several short races and a prize-giving. The ideal venue (Mullingar is pencilled in) would allow quick access on and off the water. The rationale for the event is to help motivate silver fleet participants to travel to away events.

2008 EVENTS – PROVISIONAL

The committee are still working on the events schedule for 2008 and proposed the following venues for next year.
(8TH-14TH March Pre-worlds championships, Thailand)

(16-21st March World championships, Thailand)

27-28th April Silver Fleet Championships, Mullingar SC

?? No date yet fixed for main training event

10-11th May Leinster Championships, Mullingar SC

28-29th June Ulster Championships, Carlingford Lough YC

(1st-7th July European Championships, Belgium)

Late July/early Aug National Championships Sligo-*not agreed
(UK Nationals Mounts Bay 16 – 22 August 2008)
?? Late august Open Championships, possibly Skerries/Wicklow

October 4-5th or Sept 20th-21st Munster Champs, Lough Derg YC

Sept ? Celtic Championships – date and venue tbc, possibly Largs 
*Update note; Unfortunately Sligo are unable to accommodate us in 2008 so the search is on for a suitable alternative

For reference – note that Cork week is 12-18th July
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	Finance – Marie Barry, Treasurer gave an account of the finances of the class, which are in a healthy condition. A discussion on the structure of membership fees ensued. At present we collect subs and issue boat stickers for the membership fee of 30 euros which includes two people, ie helm and crew and the sticker/receipt allows boats to compete internationally. There is a proposal at Fireball International level to consider changing the membership structures worldwide so that each person pays an individual fee, with a small subvention from each fee going to Fireball International, who currently get a fee per boat sticker. 
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	 The following agreed to run for committee and were elected unopposed -

Chairman:

Cormac Bradley

Hon Treasurer:
Marie Barry 

Hon Secretary:
position vacant at AGM 
DL Class Captain:       position vacant at AGM 
Silver Fleet CC:
Derval O’Carroll & Siobhan Hayes

Clontarf Captain:
Hugh Johnson 

Killaloe:                       Michael Campion and Ed Lowe
Webmaster:                Stephen Oram
It was agreed that the committee would canvas members following the AGM and could co-opt to the vacant positions. 
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	AOB –
Frank Miller gave a brief account, with input from Louis Smyth, of a Fireball International committee meeting at Silvaplana in August. Of particular interest was a new two-part mast proposed to allow for international travel in 20 foot containers. A Superspars prototype was shown which was very impressive. Also the thinking behind the suggestion of individual membership and international fees was explained in more detail. 

Stephen Oram asked for feedback on the new “banding” system which had been in force for the season – ie the divisions between Gold1, Gold2 and Silver. Feedback at the meeting was entirely positive. 
Meeting ended  7.45pm approx.


	


