Communications Report
Fireball International

Following on from the Australian Worlds, the biggest step forward for the marketing and communications aspects of FI has been the development of the new website and our attempts to conduct more business on-line via Skype.

However, it would be rather presumptuous of me to claim any significant contribution to these initiatives as I have struggled with the Skype conference calls since their inception and I have been completely dependent on Ben Schulz to post my contributions to the website. I have begun to despair of Skype and fear that if I tamper with the website I will do damage!!!!
While the website has a good international flavour with Swiss, Czech, UK, South African and Irish content, there is the danger that the bulk of the people who visit the site are already Fireballers. 

The UK and Irish Fleets have ready access to Yachts and Yachting which we must presume be a more widely read website for people who are not necessarily Fireball people. With that premise in mind we may need to give consideration to putting a condensed compendium of news from our website onto the Y&Y website so that it can be accessed to a wider, non-Fireball audience.

While I don’t have the figures for the “hits” on Fireball stories on the Y&Y website, some figures for the Afloat website, the indigenous Irish site make for interesting reading.


Report on the Fireball Ulsters (mid June 2013) – over 900 hits.


Closing Report on the Irish Fireball Nationals (mid July 2013) – close to 400 hits.


(Supplemented by daily reports on all three days of the regatta.)


Tuesday night racing in Dublin Bay – normally between 150 and 200 hits.  

Since the commencement of the Frostbite Series on the Sundays from Halloween to Easter and the Tuesday night races from early may through to the end of August, there has been a Fireball report on the website of Afloat within hours of the race completing. In limited instances, race reports for a Tuesday were posted within an hour of the race finishing.

One would like to think that the number of hits that the Irish reports generate locally would be significantly magnified on Y&Y and our own website as they cater for much bigger audiences.

Contact has been made with the 2015 hosts for the Worlds to engage with them on promoting the “Welsh Worlds”, at the invitation of Jez White, Chairman of UKFA, but I imagine the individual who is the contact person for Pwllheli Sailing Club is suffering from regatta overload with the club hosting Laser 2000 Nationals, 420 & 470 Nationals and 470 Junior Europeans in successive weeks since contact was first made immediately after the UK Fireball nationals and my conversations/E-mails with Joe Jospe and Jez White.

Once Slovenia is concluded I will start the processes for Thailand, Shetland, the Welsh Worlds and the venue for 2016, assuming this last date is confirmed in our meetings in Slovenia.
I have noted Ben’s suggestion about establishing a Marketing person in Europe and I agree with his sentiments on this matter. 

My preview of the Slovenia regatta was E-mailed to the ISAF website (together with Y&Y, Afloat and Scuttlebutt) and made their front page for a period of time. With their turnover of stories, it doesn’t get to stay there too long but we did get it up.

One of the problems with the Communications portfolio is trying to establish lines of responsibility. ISAF is a case in point. As the governing body for sailing does communication with them fall under the Communications portfolio or the Secretariat portfolio? Or should there be two distinct streams of communication? The document that proposed job descriptions for the Exco needs to be considered to make sure that;
a) We are not duplicating conversations.

b) We are not stepping on each others’ toes, and

c) The left and right hand each know what the other is doing.

I am guilty of talking to people within the Exco who I believe are sympathetic to my views or ideas and don’t make enough effort to engage with those who have a contrary view. This dilutes our quest for common goals and is something that I need to address. 

Cormac Bradley

06 September 2013.

